MUSEUMS LIBRARIES ARCHIVES
WEST MIDLANDS

NEW WAYS OF CURATING — DELIVERY PHASE 2008-2011
PROJECT MANAGER'’S BRIEF

INVITATION TO TENDER

To deliver New Ways of Curating, which is a three year project joint-funded by
MLA West Midlands and Arts Council England, West Midlands. The project
addresses the workforce development of regional collections and staff from the
museums, libraries and archives sector through participation in consultation and
activity. Working with the New Art Gallery Walsall, Wedgwood Museum with (
Chase Terrace Technology College), Sandwell Museum, Library & Archive
Service with (The Public and MultiStory) and Compton Verney, the project will
explore the use of the visual arts as a stimulus to develop new ways of curating
the region’s diverse permanent historical collections through the development
and delivery of four linked projects. Each of the projects aims to revitalise
historical collections and their presentation, update collection policies, increase
development of more challenging exhibition programmes and digital content, and
create a greater offer to audiences through new ways of curating.

BACKGROUND INFORMATION ABOUT MLA WEST MIDLANDS

MLA West Midlands is the regional council for museums, libraries and archives
and acts as the regional strategic development agency for the sector in the West
Midlands.

MLA West Midlands works for the region to promote and develop excellent
museum, library and archive services and to ensure that they are available to
everyone, today and in the future. We do this by supporting and championing
the development of museums, libraries and archives, to encourage them to
inspire, enrich and record the life, environment and works of all its people and to
enhance the cultural social, educational and economic life of the region.

MLA West Midlands’ vision is for museums, libraries and archives to connect
people to knowledge and information, creativity and inspiration. We have the
following strategic aims:

To increase and sustain participation.

To put museums, libraries and archives at the heart of national, regional and

local life.



To establish a world-class and sustainable sector.
To lead sector strategy and policy development.
BACKGROUND INFORMATION ABOUT ARTS COUNCIL ENGLAND

Arts Council England is the national development agency for the arts. Between
2003 and 2006 the organisation invested £2 billion of public funds in the arts in
England, including funding from the National Lottery.

We believe that the arts have the power to transform lives and communities, and
to create opportunities for people throughout the country. Our vision is to
promote the arts at the heart of national life, reflecting England’s rich and diverse
cultural identity. We want people throughout England to experience arts activity
of the highest quality.

As one of nine regional offices, Arts Council England, West Midlands is the
regional office serving Shropshire, Staffordshire, Warwickshire, Worcestershire,
the metropolitan authorities of Birmingham, Coventry, Dudley, Sandwell, Solihull,
Walsall, Wolverhampton, and the unitary authorities of Herefordshire, Stoke-on
Trent, Telford & Wrekin.

This project which explores new ways of presenting and interpreting the region’s
historical collections using the visual arts is seen as a key regional initiative that
will deliver against the Arts Council’s current visual arts priorities as expressed in
Turning Point, the ten year strategy for the visual arts sector.

PROJECT BRIEF

MLA West Midlands and Arts Council England are looking to appoint a Project
Manager to work in partnership with the four regional collections-based
organisations. The focus is on the bringing together of the historical and the
contemporary through four projects which develop contemporary ways of
curating historical collections; and the added value that contemporary visual art
can bring to those collections. The intention is to develop joint visual art
programmes and professional staff development opportunities specifically for the
four organisations leading to an increasingly capable and aspirational workforce
and a greater offer to audiences.

The consultant awarded the contract will collate the results of Phase One,
develop and deliver the four projects and disseminate effectively,
recommendations into the use of contemporary visual art and artists in
revitalising historical collections and creating a greater and more diverse offer to
audiences.

The consultant will subsequently produce a final report which will have the
potential to be used as reference for future organisational development initiatives
and will act as an advocacy and publicity document through its wider circulation



regionally and nationally, and might encourage other funders to invest in similar
work.

The consultant will receive advice and support from MLA and Arts Council
officers and from a Project National Steering Group regarding their delivery
plans, preparation of and production of the final report. The consultant awarded
the contract will be expected to present the final report to the Project National
Steering Group for approval before its wider dissemination regionally and
nationally. Further information regarding the NWoC programme can be found by
visiting www.mlawestmidlands.org.uk/news/latestnews

The consultant will be home-based and will report to a member of MLA Council
staff tbc.. The total fee available for this work will not exceed £30K inclusive of
VAT if applicable. The fee will include contingency but exclude office and travel
costs which are not expected to exceed £7K. Consultants are expected to specify
an estimated number of days and a fixed rate per day for the project.

PERSON SPECIFICATION
The consultant will be able to demonstrate the following:
EXPERIENCE AND KNOWLEDGE

A broad understanding of the UK cultural sector and of the relationships
and potential connections between the visual arts and the museums,
libraries and archives domains.

Proven experience of project management of high profile events and
ability to lead and maintain partnerships with a range of organisations.
Good knowledge of the funding models in operation within the cultural
sector including public/private partnerships.

Significant knowledge, understanding and experience of working with
regional agencies and the visual arts sector.

Proven experience of working on projects of regional and national
importance

SKILLS AND APTITUDES

The ability to communicate and negotiate confidently with key
stakeholders at a senior level, including Chief Executives and senior
managers.

High level creative and innovative project planning and management
skills.

The ability to develop, articulate and communicate the long-term vision of
the MLA West Midlands Business Plan and Arts Council England’s visual
arts strategy Turning Point particularly work around the strengthening of
the visual arts.



Excellent communication, report writing and presentation skills and the
ability to communicate confidently with a variety of public audiences,
including the press.

Excellent research skills and the ability to interrogate databases.

Show initiative in a small team in the context of a broad range of
stakeholders and the ability to prioritise and manage workloads.

The ability to complete the project to a satisfactory standard, to time and
on budget and a thorough understanding of financial management
procedures.

A commitment to equality and diversity.

Thorough understanding of the procedures in commissioning artists.
Experience of developing effective communications strategies.

PROVISIONAL TIMETABLE

Year One

1st December 2008: Project Manager in post
December/January 2008/2009  Steering Group in place

January 2009 Workforce Devel. Prog. announced
January/February 2009 Artists Longlisted & appointed

April 2009 Publish NWoC Manifesto

April 2009 - September 2009 Partners implement formative monitoring
September 2009 Steering Group Meeting

Year Two

October 2009 - September 2010 Delivery & Formative Monitoring of projects

Year Three
October 2010 — September 2011 Completion of projects
October/November 2011 Impact Study Published

TENDER PROCESS

Please submit your proposal to act as freelance consultant for the Delivery
Phase of ‘New Ways of Curating’ by 5.00 pm on Thursday 13th November 2008
setting out:

Approach to the project and methodology which should include: identifying
best practice re: use of the visual arts as a stimulus to collections development
& curatorial practice; workforce development; and sharing of expertise across
the four selected organisations.

How you would deliver this project to timetable and budget.

The proposed project milestones.

Evidence of appropriate experience, knowledge and skills, and an individual
CV.

Timing and number of days’ work proposed.



Full cost breakdown inclusive of VAT where applicable.
Two referees from recent projects.

If you have any queries regarding this project, please contact Carl Franklin, MLA
West Midlands Funding Advisor (see below for contact details).

Shortlisted applicants will be invited to attend an interview on Tuesday 25th
November 2008 at ACE West Midlands Offices which will provide the opportunity
for you to offer a presentation outlining your proposal in greater depth. Further
details about the length and particular aspects to be covered in your presentation
will be included in the interview invitation letter.

Applications should be sent to:

Carl Franklin

Funding Advisor

MLA West Midlands

2nd Floor

Grosvenor House

14 Bennetts Hill

Birmingham

B2 5RS

Tel: 0121-345 7338

E-mail: carl.franklin@mlawestmidlands.org.uk




